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Minutes of Battersea Power Station Community Forum

	Meeting 
	Battersea Power Station Community Forum
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	09.01.12
	Time
	6.00pm for 6.30pm
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	Battersea Power Station 
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Ernst & Young:

Alan Hudson
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Alastair Alexander
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May Hale

Marlene Price



	Battersea Power Station Community Forum

Vauxhall Nine Elms Battersea

Battersea Power Station

Opportunity Area

Employment & Skills Plan

Community Engagement Advisory Group

Northern Line Extension
	BPSCF

VNEB

BPS

OA

E&SP

CEAG

NLE


	Minutes

	1.
	Chairman’s welcome 

Harry Cowd welcomed everyone to the meeting and wished all members a very Happy New Year. Following much comment and speculation in the press with REO going into administration in early December HC then handed over to Jeremy Castle for a full update on the project and current situation. 



	2.
	Battersea Power Station Update. Jeremy Castle

Jeremy introduced Alan Hudson from Ernst & Young, the administrator appointed by the courts to take over the administration of REO, owner of the BPS site. 

Jeremy explained that he was unable to attend the last meeting as he was working on the potential Malaysian transaction.  TH had spent many months working on the transaction and an offer was made to the banks.  However, agreement could not be reached and the offer was not taken forward. 

Jeremy reported that Treasury Holdings had passed the JR period (end of November) and the planning permissions for BPS are now fully valid. 



	3.
	Update on BPS Administration process from Ernst & Young. Alan Hudson.

Alan Hudson introduced himself as a partner in restructuring from Ernst & Young, appointed by the courts as one of the administrators of REO in December 2011. Alan explained that Ernst & Young had a temporary role with the aim of delivering the site on to a purchaser and the administration process had highlighted the opportunity of the BPS site to investors and gave clarity over the situation.

Alan went on to explain that E&Y had a duty to the creditors (e.g. the banks) to maximise their recovery.  However the process is not just about recovering the debt, but also the scale of capital required to proceed with the development.  Potential purchasers will need to examine the project in depth and consider if they have the appetite to see the redevelopment through. There are many stakeholders to engage with and a working assumption is that the process will take between 6 – 9 months.

Ernst & Young had already started to engage with stakeholders including Central Government earlier today, Wandsworth Council last week, the GLA and Thames Water (about the Thames Tideway Tunnel project) later this week. Alan emphasised that meeting with BPSCF was an important part of this process and essential to understanding dynamics of the project.

Reference press and media speculation, Alan suggested that members wait for official communication from E&Y. The retained agents appointed to take the sales process forward are Knight Frank working with the E&Y Real Estate team.

Members were then invited to ask questions of Alan Hudson and Jeremy Castle:

	
	Q: Who is actually in administration, REO or Treasury Holdings (TH)?

A: The four land holding companies all of which are UK based subsidiaries of REO. TH and REO in Ireland are not in administration.

Q: What is the relationship between TH and REO?

A: TH owned the majority of the REO companies. TH has now lost control of the Power Station site and the REO companies are now controlled by the administrators. REO has no employees, although E&Y is considering how to work with the remaining TH employees.  E&Y are dealing with all creditors.

Q: Is there any truth in the Chelsea FC rumours?

A: There are a number of interested parties but these have to remain confidential although there is much unsubstantiated speculation in the press.

Q: Could some of the smaller parcels of land be sold off separately?

A: All parcels will be sold together in one transaction with the benefit of planning permission.

Q: What is TH’s existing status?

A: Currently remain as development managers assisting the administrators who will advise what is needed in terms of staff resource going forward.

Q: Has a valuation of TH assets been made and what is the value of the site?

A: TH assets have no bearing on the BPS site. A valuation has been made but is confidential, however it really is a question of what someone will pay and the critical aspect is they need to have the finance to carry it forward.

Q: Would an investor be able to scrap the existing planning permission?

A: Yes that would be up to the bidder but any change as opposed to tweak to the planning permission would change the timescale of any development moving forward. Bidders will be talking to stakeholders to understand this.

Harry Cowd explained that the CF represented many different groups who had had vast amount of discussion over the years and succeeded in getting general agreement with the public of the scheme. Harry went on to stress that there would be major difficulties with any public interface should demolition of the power station be proposed. Alan Hudson responded that E&Y’s role was to deal with the commercial realities of the situation although economically it would probably be better for a bidder to take the BPS scheme on as approved, rather than with a theoretical plan.

Q: Will the new owner of the site honour TH’s obligations?

A: Yes if they implement the existing planning permission.

Q: Have Wandsworth Council and English Heritage been given access to the Power Station and are they happy with the maintenance programme?

A: Business is continuing as normal and Knight Frank are meeting English Heritage. The Power Station was included in EH’s Buildings at Risk Register 2011 and said it is in need of development.



	
	Q: What will happen to the proposed NLE now REO is in administration, will the route be changed and how will it be funded?

A: Administration does not get in the way, it is a transition in ownership of the site – for example the Jubilee Extension at Canary Wharf was signed when in administration with key stakeholders standing behind the commitment to infrastructure projects. This is similar to the NLE position with support announced in the Chancellor’s Autumn Statement and full backing from Wandsworth Council. 

TfL have confirmed the route alignment and this has been endorsed by the Nine Elms Strategy Board. A study by Volterra has reported that the economic benefits of the NLE have a greater cost ratio benefit than Cross Rail.

Funding will ultimately be through levies on development with central government bringing forward Tax increment Financing (TIF) where future business rates (generated by the development) pay for the NLE – however funding is needed upfront to pay for construction and the funding solution work is being considered in detail by TfL and Wandsworth.

Completion of the NLE is programmed for 2018 (both stations) with construction commencing in 2014.
Q: What is the likely timescale for the sale process
A: The statutory time limit is 12 months although this can be extended if necessary. The strategy for the site is to find a transaction and sell as quickly as possible.
Q: Is the proposed Business Enterprise Zone for VNEB a good opportunity?
A: Detailed consideration is being carried out the TfL, HM Treasury and Wandsworth Council.  A key issue will be to retain business rates to pay for infrastructure.


	
	

	4.
	Vauxhall Nine Elms Battersea Update:  Steve Diamond (LBW), Jan Lloyd (CGMA) Jeremy Castle, and Sarah Banham (TH).

Many planning applications for the OA have recently been submitted including:

· New Covent Garden Market – registered last week

· Ballymore – Embassy Gardens Site

· Marco Polo – Committee hearing 19th Jan

· Royal Mail

· Market Towers

· US Embassy – detailed application

· Gas Holder site – progressing plans

· Sainsbury’s Wandsworth Road



	
	

	5.
	Update on VNEB Strategy Board and Working Groups.

Helen Fisher has been appointed Project Director Nine Elms, and will take up her post in mid February, working initially out of Wandsworth.  Helen is currently working for Newham Council on the regeneration of Canning Town.
Communications Working Group

The proposed brand and logo for Nine Elms will be presented to the Strategy Board on 20th January.

Employment & Business Working Group

Three main areas of focus:

1. Skills. Concentrating on employment opportunities to people within the local area – starting at school level through to local colleges and providers. A providers’ skills and contractors workshop is being set up for March. The Strategy Board has approved the Employment and Skills Framework.
2. Local Business Support. Stewarts Road study completed and projects to be implemented. Local business associations to be established. Work progressing on a local procurement initiative to enable local businesses to tender for job opportunities. Similar work on supply chain initiatives to benefit local suppliers.

3. Inward Investment. Several VNEB hosted tours to delegations including China and Denmark. Co-ordinated plan for promotion overseas being worked on.

Utilities and Wharves Working Group
The working group will be commissioning an energy masterplan for delivering a district heating network in the Opportunity Area.
Community Engagement Advisory Groups

The Nine Elms Expo, held at Market Towers in November attracted around 500 visitors. Jeremy thanked those BPSCF members who attended. General comments were favourable and everyone found it extremely useful to see all the development proposals put together.

	
	

	6.
	Site Activity – Events. Sarah Banham

Various events have taken place since the last Forum Meeting in October both on site and within the Boiler House Venue (BHV) – these include:

· Boujis Nightclub – BHV

· ATP Tennis – BHV

· Virgin Travel Awards – BHV

· Stroke Charity Abseil – Site

· Filming

· Wonder Bra Projection and stunt

· The Freeze Music Festival – third year running

· Mens Health Survival Race at Battersea Park and BPS – very successful and would like to return next year 

Jamie Oliver’s Fabulous Feasts were booked in for December but unfortunately was cancelled due to poor ticket sales. 

Coming up is a large conference for Sony both within the Power Station and on the North Park. There is a lot of interest in the site for events over the summer months and all enquiries are being progressed.

	
	

	7.
	 Further Questions.

· In response to a question on the Island site in Vauxhall members were directed to the development’s website. 

· Jeremy responded to a question that the demolition taking place near the Flower Market was actually on the Embassy Gardens Site.



	
	

	8.
	AOB

Harry Cowd closed the meeting by thanking Treasury Holdings for their ongoing dialogue with the public community and stated that there would be a battle with large numbers of people if there was a change in the current planning permission and if it was subsequently decided that the Power Station should be demolished. He pointed out that in this instance the public and planning authorities were agreed on the right strategy to preserve, open up and use the site.

The Community Forum requested that a date be put into the diary for the next meeting.

	
	

	9.
	DATE OF NEXT MEETING: TUESDAY 27th MARCH












